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A one-stop partner for financial services

Biotech & Pharma

Medical devices
& Diagnostics

Digital Health
& Software

DeepTech & 
Food/ Agritech



F.INSTITUTE at a glance 

100
+

Clients in our 
portfolio

500
+

Total years of 
industry 
experience at F.I

200
+

VCs that receive 
our reports each 
month

300m
Amount raised in 
early-stage 
transactions

15+
Years of industry 
experience in CA50%

Finance 
professionals with 
science 
background

Since our foundation in 2018 we have exclusively focused on Life Sciences and Deep Tech companies 
across Western-Europe, with offices in the Netherlands and the UK



Highlights



Lets talk about… fundraising!

https://www.cbinsights.com/research/report/startup-failure-reasons-top/

90%

of the startups fail



Appropriate funding for each phase

Seed

Series A

Series B

Series C

Cross-over to IPO

Funding ($M)
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FFF & grants Seed VC Early- stage VC and CVC Late-stage investors to public



The dynamic in Venture Capital

10 years lifetime

Management and holding

20% IRR

Good deal flow

Power law

https://dealroom.net/blog/venture-capital-deal-structure



Simple example VC fund

Total fund size 100M

- management and operational expenses - 10M

Capital to deploy 90M

Required return after 10 years (GP and LP) 500M 

No. of companies 10

Participation per company 9M

Average CoC multiple the portfolio 5,5x

Category Statistics return

Failed 3/10 0x

Poor 3/10 2x

Average 2/10 4x

Good 2/10 8x

Homerun 1/10 20x

total 10/10 Avg. 5x 

An investment with a limited multiple potential (<10x) is not worth the investment if the risk is high



The VC method to ‘value’ a company

Company XYZ

5Million Seed

15Million Series A

20Million Series B

Total Investment to Exit: 40M

Exit value required  between … Million and … Million



Today’s founders work in challenging times…

https://biotechfinance.org/q1/
https://www.biopharmadive.com/news/biotech-venture-capital-hsbc-report-norris/689313/

Continued inflation and
increased interest rates

Decreasing
valuations

Fewer investments 
and exits

https://biotechfinance.org/q1/


https://biotechfinance.org/q1//689313/

-60%

Later stage investments



Dry-powder in the UK & EU Market

New funds raised by UK & European VCs The number of unique VC funds doubled 
in the last 4 years.

Figures adopted from: https://dealroom.co/uploaded/2023/04/Dealroom-Q1-2023-VC-Quarterly-Update-Europe.pdf?x67701



Key advice

For fundraising entrepreneurs

1. Know yourself & your audience

2. Sell the science & technology

3. Size your round right

4. Plan for major milestones and risk-reduction

5. Invest in a strong investment consortium

In the meantime:

1. Buy yourself more time

2. Professionalize your finance department



How F.INSTITUTE can help

Be in control of your 
company. 
Access to UK & EU VCs



…why lean finance is key

Making sure ventures get what they 
need,
when they need it, 
without overdoing it



For more information visit our website WWW.F.INSTITUTE

or contact me via LinkedIn or e-mail:

Q&A?

LARS@F.INSTITUTE

Cambridge Innovation Centre, Rotterdam NL
St. Johns Innovation Park, Cambridge UK

http://www.f.institute/
mailto:lars@f.institute


or with 
the

Join us 
via

https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fplay.kahoot.it%2F%23%2F%3FquizId%3D0fe3ec10-fc89-4540-8086-90f103310e29&data=05%7C01%7C%7Cd17284d9c8a3430729f808dbb9d8ecf4%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638308113582694939%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pJlJc2PjLU%2B86bFg1Gl7dJPBw7%2BTby8oidXvh3xFXNk%3D&reserved=0
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